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Message from the Chairman

We have been focusing on the distribufion and agency of industrial paper for a long
time. As the global e-commerce market rapidly expands, demand for logistics and packaging
has increased significantly, driving growth in the paper market for cardboard boxes. The
markef still holds development potential in the future.

Looking back at 2024, despite ongoing geopolitical risks, the global economy
maintained growth, driven by easing global inflationary pressures and improvements in the
labor markets of major economies. The annual economic growth rate reached 3.2%. In terms
of export markets, export demand has rebounded since the fourth quarter, leading to a stable
recovery in carton prices and demand. However, the recovery in the third quarter was not
as strong as expected. Annual sales volume decreased by 1.7% compared to last year, and
annual revenue reached NT$3.212 billion, a decrease of NT$180 million from 2023. Gross profit
also declined slightly due to the slowdown in export demand, with annual gross profit reaching
NT$240 million and operating income of NT$6.92 million. Despite this, benefiting from non-
operating income of NT$29,638 thousand, the final net income reached NT$37.75 million, with
basic earnings per share of NT$0.25, maintaining steady profitability.

Looking into 2025, as major economies in the U.S. and Europe potentially enter an
interest rate cutting cycle, this is expected to drive a rebound in global consumption and
investment. The development of e-commerce and emerging fechnologies — such as Al and
big data — will further expand logistics demand, contributing to growth in the paper box market
and positively impacting the Company’s operations. The Company is expected to confinue
to benefit from the market opportunities brought by the growth of e-commerce, thanks fo its
deep cultivation in the industrial paper sector and solid foundation over the years.

Baolong also cares about its environmental and social responsibility. In ferms of
the environment, the Company adheres to the principles of energy conservation, carbon
reduction, and resource recycling, promoting upgrades to energy-saving facilities and the
recycling and reuse of waste paper to minimize its environmental impact during operations.
In terms of society, Baolong values its connection with local communities and continuously
participates in charitable activities, providing its former paper mill as a venue for road running
events. We hope to give back to society through concrete actions and create a sustainable
development model of mutual prosperity between the enterprise, the environment, and
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Baolong International Co., Ltd. Chairperson, Fu-Yuan

Editing Policy

Baolong International Co., Ltd. (hereinafter referred to as "Baolong”) explains to stakeholders
through the issuance of the 2024 Sustainability Report (hereinafter referred to as “the Report”)
the Company’s actions and performance in ethical governance, green environmental
protection, and social engagement. We hope that stakeholders will continue to pay attention
and offer valuable advice to help the Company make significant strides fowards sustainable
business practices.

ESG Information Disclosure

Disclosure Category Scope of Coverage

Period 2024 Full Year

Restat ts of

e.s ¢ emeh >0 There are no restatements of information in this report.
information

Operating Locations Taiwan

Consistent with the data of the consolidated (or individual)

Financial data . .
financial statements.

Environmental safety and
health data

Employee data Taiwan

Taiwan

Basis of preparation and information confirmation method

B The report’s framework is based on the Global Reporting Initiative (GRI) Standards 2021, as
published by the Global Reporting Initiative (GRI).

The financial data disclosed in this report has been audited and certified by a CPA firm
in accordance with the International Financial Reporting Standards (IFRS), with units in
thousands of New Taiwan Dollars. Data regarding environmental protection, employees,
and occupational safety is self-compiled and aggregated by the responsible departments
and confirmed by department heads, presented using internationally accepted indicators.

In order to improve the quality of the report’s disclosure, we have commissioned
Reanda International to provide limited assurance for certain information in this report, in
accordance with Assurance Standard No. 3000, “Assurance Engagements for Historical
Finonfciol Information.” Please refer to the appendix of this report for the limited assurance
report.

Frequency of issuance
Hissued once a year.

B Date of publication: August 2025.
B Next Release Date: August 2026.

Feedback

If you have any suggestions or advice regarding the contents of this report, please feel free to
contact us.

Baolong International Co., Ltd. Financial Manager, Wei-Ze Hsu
Address: 10F, No. 337, Fuxing North Road, Songshan District, Taipei City

Tel.: 02-5581-1777 ext. 557 Email: kO111@baolongintl.com
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Chapter]
Stakeholder Engagement

Stakeholder and Material Topics Identification Process

Identify major stakeholder
and issues of concern in
internal meetings

Draft a sustainability

Online questionnaire
issue questionnaire

>sm

1.1 ESG Sustainability Promotion Team

The Board of Directors of Baolong has approved the Sustainable Development Best Practice
Principles. The Board has authorized the General Manager to establish an ESG Sustainability
Promotion Team, with the General Manager serving as chairman. The ESG Sustainability
Promotion Team will formulate sustainable development guidelines and be responsible for their
implementation within the Company, gradually infegrating sustainable management concepts
info Baolong's corporate culfure.

In response to sustainable development encompassing environmental, social, and
governance (ESG) factors, the ESG Committee has established a task force to gather
stakeholders’ concerns regarding environmental protection, occupational safety, supply chain
management, labor rights, operational performance, and corporate governance. Respecting
the rights and interests of stakeholders, the Company has created a dedicated stakeholder
section on ifs website to appropriately address their issues. We have established procedures for
compiling and verifying the sustainability report and incorporated them into the internal control
system. We report the implementation status of ESG for the previous year to the Board of
Directors annually, including Baolong's material topics and subsequent risk response, material
topic goals, and implementation status. The Board of Directors listens to the team’s report
every year, evaluates the feasibility of policies and goals related to material topics, reviews
the degree of ESG implementation, and urges the Company to make adjustments when
necessary.

Organization of ESG Sustainabiblity Promotion Team

Chairman

(General Manager)
Executive
Secretary

Finance, Accounting, | Affai Human Resources
and Audit Department General Affair Department

Corporate Governance Environmental Social Prosperity
Team Sustainability Task Force Team

Corporate Governance Energy conservation and carbonreduction  Remuneration and Benefits

Compliance with laws and regulations  Water resources Labor relations

Internal audit and internal control Waste Occupational Health and Safety

Operational Performance Supply Chain Management Talent cultivation

Risk control Human Rights Policy

Information security protection

Stakeholder Engagement | About Baolong | Ethical Governance
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1.2 Stakeholders Identify Major Stakeholders

Identify Major Stakeholders
Contact various stakeholders Contact various stakeholders 6 major categories
through routine business » through routine business » of stakeholders
interactions interactions

Stakeholders are groups that have a mutual impact relationship with Baolong. Each department initially
screens the ftypes of stakeholders, frequency of interaction, degree of impact, and level of importance
encountered in routine business dealings. After internal discussion, six categories of stakeholders important to
Baolong are identified, including employees, neighboring communities, government agencies, customers,
investors/shareholders, and banks.

0

Stakeholder Communication Channels and Issues of Concern

The identity of Baolong's key stakeholders varies, leading to differing concerns. Baolong’s departments
proactively engage with stakeholders through a variety of channels to ensure they understand the
Company'’s operations and to address their requirements and expectations. The company reports on its two-
way communication with key stakeholders to the Board of Directors at least once a year.Each department
of Baolong collects the issues of concern to major stakeholders, which are compiled by the ESG Committee,
referencing the 2021 edition of the GRI Standards and current industry status. These are then summarized
into various sustainability issues covering economic, environmental, and social aspects, ensuring Baolong's
disclosed sustainability information meets the completeness and diversity requirements of the GRI Standards.

ignifi f Stakehol i ication Meth
Stakeholders Significance of Stakeholders fo Issues of Concern Communication Meihod and Communication Results
Baolong Frequency
Employment relationship
Employees are Baolong's Diversity, Inclusion, and Equality Care Mail Address (real-time) 1. Zero messages received
most valuable asset and key 2. One ESG questionnaire
Employees o : .
stakeholders in its ongoing growth X Infernal employee site conducted
. . Environmental Safety and Health
and sustainable operations. announcements (as needed)
Operational Performance Welfare Committee (quarterly)
Communities near Baolong's Air Pollution Control Community meetings (as needed)
. ) operational sites are highl . o
Neighbori P .I .I i |g“y Water Resource Management Neighborly Activities (as needed) 1. Sponsored one local
o attentive fo its sustainability
Communities ) road run
performance and engage with Social P it School activities (iregularly
the Company most frequently. ocial Frosperity scheduled)
Social Prosperity Regulatory filings (annually)
Government bodies are ke .
‘y N . " Public hearings on regulations (as 1. Held three seminars
stakeholders concerned with Diversity, Inclusion, and Equality
) needed) 2. Two phone
Government Baolong's ESG regulatory itati
agencies compliance and are Official correspondence and phone ~ consulfations
instrumental in policy and communication (as needed)
industricl development. Environmental Safety and Health
Seminars (as needed)
Customers are central Customer Service
to Baolong's product Information security and
development and services, customer privacy Care Mail Address (real-time) 1. One ESG
Customers and they are essential - Company website, phone, and questionnaire
economic stakeholders Operational Performance email (real-time) conducted
in long-term, trust-based Environmental Safety and
partnerships. Health
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Stakeholders

Investors/
Shareholders

Significance of Stakeholders to

Issues of Concern
Baolong

Operational Performance

Risk management

Shareholders are Baolong's
foundation and primary
capital source, as well as
key stakeholders in shaping

fhe Company's direction. Compliance with laws and

regulations

Communication Method and
Frequency

Dedicated investor relations
contact (real-time)
Shareholders' meeting, annual
report (yearly)

Investor Conference (annually)
Attending investor conferences
held by securities firms or
exchanges (as needed)

Public Disclosure via MOPS:
Consolidated revenue (monthly)
Financial reports (quarterly)
Material disclosures (real-time)
Dedicated investor relations
contact (real-time)

Communication Results

1. One shareholders’
meeting

2. Two institutional
investor conferences
3. Monthly disclosure
of previous month's
revenue (12 times)

4. Quarterly CPA-
audited financial
reporting (4 fimes)

5. Twenty material
announcements in
Chinese/English in 2024

Bank

Compliance with laws and

regulations

Operational Performance

Banks support Baolong
financially and monitor
its financial and ESG
performance, serving as
vital enablers of sustainable
growth.
Corporate Governance

Dedicated freasury contact
window (real-time)

Domestic and foreign bank
visits, telephone conferences,
and participation in investor
conferences organized by
securities firms or exchanges (as
needed).

Credit review (anytime)

Public Disclosure via MOPS:
Consolidated revenue (monthly)
Financial reports (quarterly)
Material disclosures (real-tfime)
Dedicated treasury contact
window (real-time)

1. Twenty

bilingual material
announcements in
2024

2. Bank routine visits:
35 times

3. Two institutional
investor conferences
4. Monthly disclosure
of previous month's
revenue (12 times)
5. Quarterly CPA-
audited financial
reporting (4 times)

Stakeholder Engagement | About Baolong | Ethical Governance
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1.3 Identify Material Topics

Material Topic Identification Process

Stakeholder Impact Identify Material
Topic questionnaire questionnaire Topics

12 21 " 3 "3
dimensions collected collected dimensions

Aspect Sustainability Topic

Sustainability

Environmental Sustainable supply chain, material circulation, energy saving and carbon reduction.

Remuneration and benefits, labor-management communication, occupational safety,

Social falent cultivation, human rights protection, social relations, and public welfare.

Operational performance, information security/trade secret protection, product

Economic responsibility/product safety

Note: Corporate governance, risk management, and ethics and integrity are within the scope of necessary disclosure in
the 2021 edition of the GRI Standards (GRI Standards: 2021). Therefore, although they are not listed as Material Topics in this
year's report, the relevant contents will still be disclosed in this report.

The ESG Task Force of Baolong identified 12 sustainability topics and invited stakeholders to complete an
online questionnaire evaluating the impact of each issue on the Company. A total of 21 valid responses were
collected and analyzed to assess stakeholder perceptions of the impact level of each topic. In addition,
three company executives were asked to complete a separate online questionnaire to assess how each
sustainability topic affects Baolong internally and externally. The results from both stakeholder and internal
assessments were consolidated to produce a materiality matrix. Following discussion by the ESG Task Force,
the top three issues in each of the environmental, social, and economic dimensions were selected as the
year's Material Topics. For 2024, Baolong's prioritized disclosures will focus on the following top Material Topics:
operational performance (economic), energy conservation and carbon reduction (environmental), and
social relations and public welfare (social).

Identify Material Topics and Boundaries

9 9 . Positive,
Aspect Material Topic Importance to the Company Potential/Actual " /
Negative
With the continuous growth of Baolong's operations, the
Environmental Energy conservation and Company has implemented interal energy-saving and Potential Negafive

carbon-reduction measures to avoid an increase in GHG
emissions and ensure customer requirements are met.

carbon reduction

Social welfare is an integral part of sustainability. Through
. social relations and supporting ed}ucahon, caring for dlsqdvomaged grgups, -
Social charit and community engagement, we aim to foster positive Actuall Positive
4 connections with society, thereby enhancing our corporate
image and social frust.

The operating performance is the foundation of Baolong's
steady growth. Through effective management and strategy
Economic Operational Performance  execution, we strengthen financial stability and market Actual Positive
competitiveness, providing resources and momentum for
sustainable development.
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Chapter?
About Baolong

2.1 Company Profile

Based on the business philosophy of “environmental protection, quality, and service”,
Baolong strives to provide the public with essential industrial paper products while also
doing its part to preserve resources and a cleaner living environment for future generations.

® Environmental protection: All products sold comply with international environmental
protection regulations.

B Quality: Provide customers with high-quality industrial paper products.

® Service: Real-time and reliable services that give customers peace of mind, a
positive experience, and a sense of connection.

| The Company is mainly engaged in the distribution and agency of industrial paper,
including carton board (liner board) and corrugated medium (corrugated core).

Company Name Baolong Infernational Co., Ltd.

Industry TWSE-listed paper manufacturer (stock code: 1906)
Location of Headquarters No. 25, Shisan N. Rd., Douliu City, Yunlin County
Capital (Unit: NTD thousand) 1,510,000

Current year Consolidated (or parent company only) operating

revenue (Unit: NTD thousand) 3,211,527
Number of Employees 15
Operating Locations Taiwan

» Note 1 : Data stafistics as of the end of 2024.
» Notfe 2 : For key milestones in Baolong's history, please refer to the company website.

Stakeholder Engagement | About Baolong | Ethical Governance
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Paper Industry Chain

The paper industry is a capital- and technology-intensive industry. Industrial paper is primarily
made from waste paper, and is processed info corrugated medium and facer board using
paper-making equipment. The primary paper plant in the paper industry produces corrugating
medium and linerboard. The secondary paper plant manufactures these into corrugated
board. Finally, the third-level paper plant processes the corrugated board into corrugated
cartons and prints them for customer packaging. The upstream and downstream business
relationships of Taiwan's paper industry are close, and its supply chain development is quite
complete.

Organizational Structure

Shareholders’
Meeting

General Service
Division

Human
LGH (=
Department

Audit Committee

Legal Affairs

Board of Directors

i 4

General Affairs

Remuneration
Committee

International

o
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Chapterd
Ethical Governance

3.1 Board of Directors

The Board of Directors plans the Company's business strategy and is responsible to
shareholders and other stakeholders. Directors shall faithfully execute their duties and fulfill
their duty of care as prudent administrators, exercising their powers with due diligence. Except
for matters required to be resolved by the shareholders’ meeting according to law or the
Articles of Incorporation, the execution of the Company’s business and the operation and
arrangements of various governance systems shall be resolved by the Board of Directors. The
Articles of Incorporation of Baolong specify that the election of directors is conducted through
a candidate nomination system with regular re-elections. Simultaneously, in accordance with
the Company Governance Best Practice Principles, the number of directors concurrently
serving as Company managers should not exceed one-third of the total number of directors.
Furthermore, to strengthen corporate governance and promote a sound composition and
structure of the Board of Directors, a policy of director diversity is also advocated. It is believed
that a diversified approach will contribute to the overall performance of the Company.
The members of the Board of Directors are selected based on merit, with diverse and
complementary capabilities across various industries. Beyond basic demographics like age,
gender, and nationality, each member also possesses industry experience and professional
expertise in areas such as law, accounting, and risk management. In order to strengthen the
functions of the Board of Directors and achieve the ideal goals of corporate governance,
Baolong's “Corporate Governance Best Practice Principles” stipulate that the Board of
Directors should collectively possess capabilities including business judgment, accounting and
financial analysis, business management, crisis management, industry knowledge, international
market perspective, leadership, and decision-making abilities, etc. Directors at Baolong possess
both industry expertise and extensive practical experience, with a keen understanding of
industry development trends. The Board of Directors currently consists of five directors (including
three independent directors) serving three-year terms. The Board meets at least once per
quarter as required by law, and held a total of four meetings in 2024.

bt % of attendance in person
Job Title Name Actual aftendance rate (B) attendance by ° P
(B/A)
proxy
Chairman Fu-Yuan Li 4 0 100%
Tien-Cong Lin 4 0 100%
Director
Hsin-Hung Lin 3 0 100%
Ya-Hui Wu 4 0 100%
Independent . .
) Chih-Yuan Chin 4 0 100%
Director
Hsien-Chih Chiu 4 0 100%

Stakeholder Engagement | About Baolong | Ethical Governance
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3.1.1 Functional Committees

In order to enhance the supervisory function and strengthen management capabilities, the
Board of Directors has established an Audit Committee and a Remuneration Committee.
Functional committees shall be responsible to the Board of Directors and submit proposals
for its resolution, except where laws and regulations require them to exercise their powers
independently.

B Audit Committee :

The Audit Committee assists the Board of Directors in supervising the quality of the
Company's accounting, auditing, financial reporting, and financial control processes, and
submits the evaluation results to the Board of Directors for discussion. The Board of Directors of
Baolong has approved the "Audit Committee Organization Regulations" and established an
Audit Committee within the Board. The Committee consists of three independent directors,
one of whom will serve as the convener, and at least one of whom possesses accounting or
financial expertise. The Committee will meet at least once per quarter.

The internal audit officer holds quarterly meetings with all independent directors to report
on the implementation of the Company’s internal audit. The intfernal audit officer also meets
with the auditors, who report the results of their financial statement review to the independent
directors and discuss legal compliance and exchange opinions.

B Remuneration Committee :

To improve the remuneration system for directors and managers, the Board of Directors
has approved the "Remuneration Committee Charter" and established a Remuneration
Committee under its authority. The committee members are independent directors.

The Remuneration Committee regularly reviews the performance of directors and managers,
as well as the remuneration system and standards. The remuneration is determined by
comprehensively considering legal regulations, market standards, individual responsibilities and
performance, the Company'’s financial situation, and risks, to ensure fair compensation that
aftracts and retains talent.

The Remuneration Committee faithfully fulfills its duties to establish policies, systems, standards,
and structures for the regular review of director and manager performance evaluation and
remuneratfion, and to regularly evaluate director and manager remuneration, submitting its
recommendations to the Board of Directors for discussion.

According to the Articles of Incorporation, if the Company has profit in the current year,
distributed in the form of shares or cash, as resolved by the Board of Directors., which may
be distributed in the form of shares or cash as per the resolution of the Board of Directors. The
recipients of the remuneration may include employees of the subordinate company who meet
certain criteria.
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3.1.2 Internal Audit

The Audit Office is responsible for assisting the Board of Directors and managers in reviewing
the implementation of internal conftrols, proposing improvements, and ensuring the system
remains effective. The Company has established a regular review of its infernal control system
in accordance with regulations and makes adjustments in response fo changes in both
infernal and external environments. The appointment and dismissal of the audit officer shall be
subject to the resolution of the Audit Committee and the Board of Directors. Audit personnel
must be appointed and undergo training in accordance with the law, to ensure professional
competence and execution quality.

The Audit Office regularly reports to the Board of Directors and the Audit Committee,
reviewing the internal control self-assessment results of each unit and subsidiary, and uses this
as the basis for the Company's assessment of internal control effectiveness and the issuance
of its statement. Strengthen corporate governance and risk control through continuous
monitoring and improvement, and promote stable and sustainable business operations.

Audit Flowchart

If any defects or Report the implementation
abnormalities are status of internal audits and
found, propose the operation of internal
suggestions to the controls to independent
coordinating unit for directors at least once per
improvement and quarter

regularly follow up on

the improvement

progress

Formulate the annual
audit plan.

Report to the Board of
Directors for approval

The audit officer attends
the Board of Directors’
meeting to report on the

. . Production of audit execution of audit tasks
Execute audit operations

reports

3.1.3 Compliance with laws and regulations

The Company has established the "Ethical Corporate Management Principles," "Code of
Ethical Conduct for Directors and Managers," and "Insider Trading Prevention and Conftrol
Measures" and disclosed them on the Company’s website after approval by the Board of
Directors, for the reference of employees and stakeholders. To ensure the implementation
of regulations, Baolong has established a whistleblowing system that accepts named
or anonymous reports, substantiated by evidence. The Audit Department will initiate an
investigation process, ensuring confidentiality and protecting the rights of the whistleblower. No
report or violation record in 2024.

The announcement process for material information is handled in accordance with the
relevant laws and regulations in Taiwan. If a penalty for violating the law by the competent
authority reaches NT$1 million or more, it is considered a material event and disclosure is made
as required.

Stakeholder Engagement | About Baolong | Ethical Governance
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3.2 Risk Management

Based on the principle of materiality, Baolong has identified material topics related to the
Company’s operations through online questionnaires. We have also proposed response
strategies for the possible negative impact of these material topics on Baolong. At the same
time, the Company’s risk management structure is centered on each responsible department,
initiating subsequent risk control operations. At least once a year, we report the ESG risk
evaluation response and formulate risk management policies and procedures to the Board of
Directors, and supervise the Company’s actual or potential risks.

Baolong Risk Management Framework

Risk items Responsible Department Risk Business Matters
Strategic risk Chairperson’s Office ¢ Formulate the Company'’s future operating policy.
General Manager’s e Execute product R&D, production, and sales in accordance
Operational Office with the Company'’s strategy, while striving to improve
and market risk Business production fechnology, enhance quality, and reduce costs
Relevant departments to increase company profits.
Financial and . ¢ Matters regarding interest rate and exchange rate hedging,
e Finance - . . .
liquidity risks bank credit management, and relationship maintenance.
Customer . e Establish and review customer credit limits, and manage and
oo Finance, Sales .
credit risk collect accounts receivable.

e Examine confracts, company authorizations, and reduce
legal risks to protect the Company’s tangible and intangible
assets.

Legal Risk Legal Affairs
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3.3 Operational Performance

Baolong is committed to steady operations and efficiency improvement, resource optimization and lean
management, and strengthening market competitiveness. The Company is committed to continuously
optimizing its operating performance, strengthening risk control, and creating long-term stable value
for stakeholders.

Policy/Commitment

Goal The Company’ s operating revenue continues to grow.

Department/complaint

) Sales Division
mechanism

Resources invested in the

Invest in low-carbon paper and green packaging.
current year pap 9 P 9ing

Evaluation mechanism/

) Annual operating revenue growth rate
achievement

Baolong continues to focus on prudent management as its core strategy, enhancing
operational efficiency and market competitiveness. Although revenue slightly declined in 2024,
the company effectively reduced operating costs, and, while improving employee salaries
and benefits, still achieved higher retained economic value. This reflects the company’s overall
stability and an opfimistic growth outlook.

lfem 2023 2024 Remark
Revenue (A) 3,391,894 3,211,527 Revenue from financial statements
Operating cost (B) 3,136,542 2,971,382 Cost on financial statements
. Financial statement disclosure
Employee remuneration and benefits (C) 24,469 25,650 . R
information
/('\Dn;oum paid to the capital contributor 22,650 15,100 Dividend + inferest
B tax + istribut i +
Amount paid to the government (E) 16,772 2,925 Os.e ox + undistributed earnings
business tax + property tax
D ti to f ti
Community investment (F) 26,871 22,887 o.n.o. lons fo foundations or
activities
Retained economic value (A-B-C-D-E-F) 164,590 173,583

» Note 1 : The unit is in thousands of New Taiwan dollars.
» Note 2 : The definition of revenue includes net sales plus revenue from financial investments and asset sales.

The operating cost definition includes cash expenditures paid to external parties for the purchase of raw materials,
product parts, venues and facilities, and services.

The definition of employee salary and benefits includes fotal salary (including employee salary and the amount paid to
the government on behalf of employees) plus total benefits (excluding education and fraining, protective equipment costs,
or other costs directly related to employees’ job responsibilities).

The definition of payment to the capital conftributor includes dividends paid to all shareholders, plus interest paid to the
lender.

Payments to governments includes all faxes and fines paid by the organization according fo intfernational, domestic, and
local standards. Tax may include business tax, income tax, and property fax.

Stakeholder Engagement | About Baolong | Ethical Governance
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3.4 Product Safety

Baolong places high importance on product safety and quality consistency. Upholding
its commitment to customers, the Company has established a comprehensive quality
management system that covers raw material sourcing, process control, and final delivery,
in full compliance with regulatory standards and customer requirements fo ensure product
safety. To this end, Baolong has implemented a complaint-handling mechanism and invested
resources throughout the year in product quality sampling inspections and customer demand
tracking. Internal audits and quality validations are conducted to ensure product consistency
and uphold customer confidence.

“Zero customer complaints” is set as a key objective of Baolong’s quality management. The
number of actual complaints serves as a performance indicator. The Company continuously
strives to enhance product and service quality, strengthen its market competitiveness and
brand reputation, and foster smooth communication channels with customers. Feedback and
suggestions are addressed in a timely manner to maintain strong, stable partnerships and earn
customer frust through high-quality service.

13
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Chapter4
Sustainable Environment

4.1 Environmental Protection

We are committed to energy conservation and carbon reduction, and pledge to achieve a
1% annual reduction in both water consumption and waste. Starting in 2024, we will implement

Policy/Commitment greenhouse gas (GHG) inventory and verification to monitor our current emissions status. The
Company has planned to build a solar power system to implement low-carbon operations and
move towards environmental sustainability.

Reduce water consumption by 1% per year.
Goal
The annual waste reduction target is a 1% reduction per year.

DEpRIAmE o plelns General Affairs Department

mechanis
Resources invested in the Execute the greenhouse gas inventory
current year Plan to build a solar power system

Evaluation mechanism/

. Conduct greenhouse gas verification
achievement

Baolong is committed to environmental protection. Its main product is industrial paper
made from recycled waste paper. The Company works together with small- and medium-sized
distributors and upstream suppliers fo promote waste paper sorting and recycling, aiming to
improve both the volume and quality of recycled paper. By leading through action, Baolong
and its employees help instill the concepts of resource conservation and environmental
awareness in the surrounding communities.

B Water Resource Management

Although Baolong has no production facilities and its office is located in Taipei City—an
area not under water stress—we sfill regularly promote water conservation awareness among
employees. Water-saving reminders are posted in restrooms and other water-use areas. A
water-saving target of a 1% annual reduction has been set. In 2023, total water consumption
was 1,232.24 metric tons; in 2024, it rose slightly by 0.47% to 1,238.08 meftric tons. Since the
target was not met, we will contfinue efforts to raise employee awareness and promote water
conservation practices.

B Waste management

The majority of Baolong's waste consists of general domestic waste, with no industrial waste
generated. In addition to regularly educating employees on the 3R principles (Reduce, Reuse,
Recycle), Baolong also purchases industrial paper made from recycled waste paper as a core
product. The annual waste reduction target is set at 1%. In 2023, total waste was 5.55 metric
tons; in 2024, it decreased by 1.69% to 5.46 metric tons, successfully meeting the target. The
Company will continue to promote proper waste sorting and recycling to all staff.

Stakeholder Engagement | About Baolong | Ethical Governance
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B Greenhouse Gas Management

As Baolong does not operate any manufacturing plants and leases its office space, it does
not incur direct electricity bills and thus has no Category 2 (indirect) emissions. According
to the Company’s materiality assessment, Category 3 emissions—primarily from employee
commuting—represent 27% of total emissions, while Category 1 emissions account for 3%.
Given that commuting is the dominant source of emissions, Baolong will promote public
fransportation use among employees. A carbon reduction goal has been set: using 2024 as
the base year, the Company aims to reduce emissions by 2% by 2030, averaging a 0.38%
reduction per year.

GHG emissions Direct emissions Indirect emissions Otherindirect GHG emissions Total emissions
(metric tons CO,e) (Category 1) (Category 2) (Scope 3)
2024 0.8893 0 7.2628 8.152
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Chapterd
Friendly Workplace

Baolong has established its human rights policy in accordance with the Universal Declaration
of Human Rights, the UN Global Compact, the International Labour Organization (ILO)
Conventions, and other internationally recognized human rights agreements and standards.
The policy is published on the Company’s website. Management methods and procedures
are formulated in accordance with labor laws, and all departments are required to implement
them accordingly.

In 2023, Baolong established a human rights management system, conducted a human rights
risk assessment, and implemented mitigation measures. The results were reported to the Board
of Directors. Human rights assessments are scheduled to be conducted once every three
years.

The Company’s human rights practices include:

1. Gender equality: Reserved parking spaces for female employees and on-site breastfeeding
rooms.

2. Workplace diversity: Providing foreigh employees with documents and signage in their
native languages to help them adapt more easily to the workplace environment.

@A

@ Personal Liberty and Security

R B it T ey @ Providing occupational safety
@ Non-discrimination education and training.

@ Health Protection Measures

92Ua1N220 Jo Ajigpgold

@ Freedom of speech and

freedom of expression ® Work and labor conditions

@ Personal Privacy Protection protection

@ Establishment of collective @ Prohibition of forced labor
bargaining mechanism.

@ Freedom of Assembly and @ No harm fo the rights of
Association family life.

@ Establishing safe and effective
grievance channels.

@ Impact level
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Human Rights Management Outcomes

Human Rights Promotion Human Rights Measures

Establish an online employee meal satisfaction survey

for real-time feedback, enhance company information
15 employees / 100% awareness rate . )
security management, and profect employee privacy

and safety.
Workplace verification Complaint case handling
The operating site has been certified as a healthy
workplace by the Health Promotion Administration, No complaints were received regarding the care mailbox.

Ministry of Health and Welfare.

5.1 Employee Profile

The number of employees at Baolong has remained stable over the past three years, with
no significant changes in the workforce structure. The Company's operations are primarily
supported by its full-time employees, and it does not employ dispatched workers, outsourced
labor, or temporary staff.

Statistical / Year 2022 2023 2024
Total number of
13 14 15
employees
Employment contract Non-fixed Fixed Non-fixed Fixed Non-fixed Fixed
O Mae 7 0 8 0 9 0
a
Gender
Female 5 1 5 1 5 1
Employment Type Full-time Part-time Full-time Part-time Full-time Part-time
O Mde 7 0 8 0 9 0
a
Gender

a Female 5 1 5 1 5 1

» Note 1 : Data is based on statistics as of year-end.

Full-time employees are those whose weekly working hours reach the statutory upper limit; part-time employees are those whose weekly
working hours do not reach the statutory upper limit and work on a partial-time basis, such as student workers or hourly personnel.
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Type of entry-level

Gender Ratio of standard salary to local basic wage
employees
©) Taiwan 1.35
. a
Taiwan
a Taiwan 1.35
Key Operating Total number of senior Number of senior executives hired .
q . . Proportion
Locations executives from Taiwan
Taiwan 1 1 100.00%

5.2 Labor Relations

We provide employees with a variety of benefits, continuing education and training
opportunities, and a retirement plan.

The Company’s welfare measures Employee welfare measures

Employees' wedding, funeral rites and occupational

disaster compensation Employee fravel and group activities

Recreational activities Birthday and wedding gifts
Group uniform Birth congratulations gift
Employee bonus, stock subscription Education subsidies for employees’ children

Festival bonuses Funeral and disaster subsidies.

Employee pension Gifts or activities for Labor Day

Group accident insurance, life insurance, cancer

Meal allowance . N s
insurance, hospitalization medical insurance

Labor insurance, national health insurance Club activity subsidies
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Talent cultivation

The Company has established an education and training management system to provide
orientation training for new recruits and confinuing education for in-service employees.
Includes internal lecturer teaching, external lecturer courses, and internal lecturer
development, followed by post-training effectiveness evaluation. Employees can apply for
external fraining as needed for their job. Supervisors will allocate a budget to enhance their
professional capabilities. In 2024, a total of 41 hours were spent on infernal and external
tfraining, with 6 participants and a training cost of NT$21,200.

Retirement System

The Company has established the "Labor Retirement Regulations” for employee retirement in
accordance with relevant laws and regulations. Please refer to Note 4(16), "Information on
Employee Retirement Benefits," in the financial statements.

5.3 Occupational Safety

Baolong places great importance on employees’ physical and mental health as well as
workplace safety, and promotes a variety of health care initiatives. The Company provides
regular health checkups to help employees monitor their health conditions early. Daily morning
meetings include health knowledge sharing to promote healthy lifestyles and raise awareness
of disease prevention. To create a smoke-free and friendly workplace, smoking indoors is strictly
prohibited. Outdoor smoking areas are designated to encourage employees to gradually quit
smoking. To date, the Company has reported no workplace injuries or occupational incidents.

Health Care:

In line with the principle of "prevention is better than cure," since 2014, Baolong has promoted
health and wellness knowledge in morning health briefings, conducted annual health
checkups and consultations, and provided health examination subsidies exceeding legal
requirements.

Health Care:
For day-to-day employee health care, the Company provides the following measures:

B Health checkups : Regular health screenings are arranged for all employees.

B Health knowledge sharing : Morning seminars are held to promote healthy living, disease
prevention, and self-care, reminding employees to stay attentive to their physical and mental
well-being.

B Friendly workplace: Outdoor smoking areas are provided while indoor smoking is prohibited,
encouraging smoking cessation and creating a smoke-free workplace. A nursing room is also
available for female employees who need breastfeeding facilities.

20
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Chapteré

Public Welfare Participation

Policy/Commitment

Goal

Department/complaint
mechanism

Resources invested in
the current year

Evaluation mechanism/
achievement

Baolong upholds the principle of "taking from society and giving back to society" by
actively participating in community charity activities. We take practical actions to
care for the local environment and ecology and promote sustainable community

development.

To enhance public awareness of the importance of ecological conservation and water
resources, strengthen the connection between the Company and the community, and

realize the vision of sustainable development as a responsible global citizen.

ESG Task Force

Assisted the Linnei Township Office of Yunlin County in hosting the “Paper Butterfly
Morning Light Forest Run — River Conservation Advocacy and Road Running Event.”
The Company provided its former paper mill as the gathering venue and supported the
event with necessary resources.

The impact and effectiveness of the public welfare activity were evaluated using

indicators such as number of participants, media coverage, and community feedback.
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Baolong's former paper mill site in Linnei was originally built by Mitsubishi Paper
during the Japanese colonial period. Covering an area of about 2 hectares, it
once served as an important industrial base, boosting local employment and the
economy. After ceasing operations, the site remained unused for years. In 2006, the
“former Mitsubishi Paper Mill office building” was designated a historical site. Baolong
supported local development by donating the land for cultural use. The Yunlin County
Government planned the area into “Linnei Baolong Park,” infroducing landscape art
integrated with local culture and industrial features. This new tourist attraction aims
to boost regional tourism and revitalize the community, showcasing the Company’s
respect for and conftributions to local history and cultural heritage.

Since 2023, Baolong has assisted the Linnei Township Office of Yunlin County in
organizing the "Paper Butterfly Morning Light Forest Run — River Protection Advocacy
and Road Running Event” for two consecutive years. The Company provided its former
paper mill as the gathering venue for the run. The goal is to raise awareness of the
importance of river conservation and environmental protection, enabling humans and
wildlife to coexist sustainably.

The event centers on themes such as environmental protection, river restoration,
and purple crow butterfly conservation. In addition to promoting the benefits of
physical fitness, it serves to advocate for the importance of cherishing water resources
and protecting river ecosystems. By holding the road running event, we promote
the benefits of exercise and allow participants to personally experience the need for
hydration after physical activity—emphasizing that water is an indispensable resource.
The event encourages participants to experience the beauty of Linnei Township, learn
about the source of river water, appreciate the surrounding ecological landscape,
and enjoy the local rural scenery and cultural characteristics.
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Appendix 1: GRI 2021 Indexreferences

GRI Content Index
*=Material Topics

Statement of Use

December 31, 2024, in accordance with the GRI Standards.

GRI 1 Used

Applicable GRI
Sector Standards

GRI 1: Foundation (2021)

No paper industry standard is available.

Baolong International Co., Ltd. has reported the confent for the period from January 1 to
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. Disclosure _ Page
Topic temn Description Chapter No. Remark
GRI 2: General Disclosures (2021)
2-1 Organizational details 2.1 7
The 2-2 Entities included in the organization’s sustainability reporting Editing Policy 2
organzation
and its 2-3 Reporting period, frequency and contact point Editing Policy 2
reporting
practices 2-4 Restatements of information Editing Policy 2
2-5 External assurance Editing Policy 2
2-6 Activities, value chain and other business relationships 2.1 7
Activities and
Workers 2-7 Employees 5.1 18
2-8 Workers who are not employees 5.1 18
2-9 Governance Structure and Composition 3.1 9
2-10 Nomination and selection of the highest governance body 3.1 9
2-11 Chair of the highest governance body 3.1 9
219 Role of the highest governance body in overseeing the 3 0
management of impacts '
2-13 Delegation of responsibility for managing impacts 3.1 9
2-14 Role of the highest governance body in sustainability reporting 1.1 6
Governance 2-15 Conflicts of interest 3.1 9
2-16 Communication of critical concerns 3.1 9
2-17 Collective knowledge of the highest governance body 3.1 9
2-18 Evaluation of the performance of the highest governance body 3.1 9
2-19 Remuneration policies 3.1.1 10
2-20 Process to determine remuneration 3.1.1 10
. . Confidentiality
2-21 Annual total remuneration ratio - - Regulations
M from th
2-22 Statement on sustainable development strategy ess'ctge romhe 1
Chairman
2-23 Policy commitments 3.1 9
Strategy, 2-24 Embedding policy commitments 3.1 9
PO"C'e? and 2-25 Processes to remediate negative impacts 3.1 9
Practices
2-26 Mechanisms for seeking advice and raising concerns 3.1 9
2-27 Compliance with laws and regulations 3.1.3 11
2-28 Membership associations - - None

STakenolder 2-29 Approach fo stakeholder engagement 1.2 4
Engagement 2-30 Collective bargaining agreements - - Not applicable
GRI 3: Material Topics 2021
3-1 Process to determine material topics 1.3 6
Material Topic 3-2 List of material topics 1.3 6
3-3 Management of material topics Chapters
Economic
Economic Performance %
201-1 Direct economic value generated and distributed 3.3 13
201-2 Financial implications and other risks and opportunities due to Nof
climate change applicable
GRI201:
Economic Not
201-3 Defined benefit plan obligations and other retirement plans ,O
Performance applicable
(2016) Not
o
201-4 Financial subsidies received from the government A
applicable
202-2 Proportion of senior management hired from the local community 5.1 18
Indirect Economic Impacts %
. VI. Public Welf
GRI203: 203-1 Infrastructure investments and services supported .U. ‘C. etare 21
Indirect Participation
Economic Not
Impacts 2016 203-2 Significant indirect economic impacts applicable
Environmental
Emissions %
305-1 Direct (Scope 1) GHG emissions 4.1 15
GRI 305:
Emissions 305-2 Energy indirect (Scope 2) GHG emissions 4.1 15
(2016)
305-3 Other indirect (Scope 3) GHG emissions 4.1 15
Social
Employment
GRI401: Benefits provided to full-time employees that are not provided to
Employment 401-2 P . ploy P 52 19
temporary or part-time employees
(2016)
Occupational health and safety
GRI 403: Worker participation, consultation, and communication on
. 403-4 . 53 20
Occupational occupational health and safety
Health and
Safety 2018
Management 403-6 Promotion of worker health 53 20
Approach
Local Communities x
131 Operations through local community communication, impact | VI. Public Welfare 21
GRI 413: Locall assessment, and development planning Participation
Communities
2016 4132 Operations with significant actual and potential negative impacts Not
on local communities applicable
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Appendix 2: Sustainability Accounting Standards Board (SASB) Cross-Reference Table

P
TOPIC CODE CATEGORY METRIC Data / Corresponding chapter .
RR-PP-110a.1 Quantitative | Gross global Scope 1 emissions 0.8893 metric tons CO,e -
Discussion of long- and short-term
Greenhouse strategy or plan to manage Scope 1
Gas Emissions itati issi issi i
RR-PP-1100.2 Quollfcf}ve emissions, emlslaons reduction fargefs, 41 Environmental Protection 5
description and an analysis of performance
against
those targets
Air emissions of the following pollutants:
(1) NOx (excluding N20), (2) SO2,
latil i
Air Quallity RR-PP-120a.1 Quantitative §\3/)ng5(]] fle organic compounds Not applicable, as the Company has no plants
(4) particulate matter (PM), and
(5) hazardous air pollutants (HAPs)
1) Total energy consumed,
(1 gy cc 3 (10 (G
(2) percentage grid electricity, 21 100
Ener (3) percentage from biomass, (2) 100%
9y RR-PP-130a.1 Quantitative | (4) percentage from other renewable (3 0%
Management (4) 0%
energy and
(5) total self-generated
energy
(1) Total water withdrawn, (2) total (1) Total water withdrawal: 1,238.08 metric
water fons
RR-PP-140G.1 Quantitative cor?sumed; percentage of eachin (2) Total water consumption: 1,238.08 metric 15
regions tons
with High or Extremely High Baseline Percentage of the plant located in an area
Water Water Stress with high/very high water stress: 0%
Management
Description of water management risks
Qualitative and discussion of strategies and
RR-PP-140a.2 - practices 4.1 Environmental Protection
description " .
to mitigate those risks
Percentage of wood fibre sourced
from Sources of wood fiber
Supply Chain - (1) third-party certified forestlands and (1) Third-party certified forest land: 100%
RR-PP-4300a.1 titat -
Management © Quantitafive percentage fo each standard and (2) (2) Other fiber procurement standards: 0%
meeting other fibre sourcing standards
and percentage to each standard 2

» Note : The Company has a production factory and the office is leased without electricity charges.
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Indicator code Nature Activity indicator Data
- No purchase of recycled fibers or

RR-PP-430a.2 Quantitative | Amount of recycled and recovered fibre procured
renewable fibers.

RR-PP-000.A Quantitative | Pulp production Not applicable since no pulp has been
produced

RR-PP-000.B Quantitative | Paper production Not applicable since no paper was
produced

RR-PP-000.C Quantitative | Total wood fibre sourced No purchase of wood fiber
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